
Evaluate the 
retention rubric 
to determine a 

students’ 
learning need. 

Decision Tree for Retention 2021

No

Ye
s

Retention 
letter sent to 

parents 
(Spanish)

The student 
qualifies based 

on the rubric 
and should be 

retained.

The student does not 
qualify based on the 

rubric and should 
NOT be retained, but 
needs more supports.

The student 
needs to be 

invited to 
unfinished 

learning in June

The student 
needs 

additional 
interventions in 

the 21-22 
school year.

Make adjustments in 
TEAMS to student’s 

records (registrar marking 
promotion pending) and 

add student to an 
Eduphoria monitor group

Parent 
permission 
required for 
PK/Kinder 
retentions

If additional 
considerations 
are needed use 

the Light’s 
Retention 
Scale for 
further 

evaluation 

Retention 
meeting held 
virtually or on 

campus

Lubbock ISD, January 2021

Determine who will 
begin your retention 
evaluation process 
(teachers or admin)

Collect 
initial data 

Meet in 
grade level 

teams- 
develop list 
of students

Academic Retention- 
teachers complete 

the ELAR &/or Math 
report in Eduphoria

Excessive Absence 
Retention- pull the 
absence reporting 

from TEAMS

K-5

6-8

https://docs.google.com/document/d/1bovDyQnAgBKON3kt4cYA7DykWRColB-qfcTZDTZ_QKY/edit?usp=sharing
https://drive.google.com/file/d/1FIDsK3IFeyGNOvxOXgB8R8Wz5JJox7IR/view?usp=sharing
https://drive.google.com/file/d/1MMtsVcrHFyz6iRuVBL9iY1MT71bXcU92/view?usp=sharing
https://drive.google.com/file/d/14q9kApjhEBjTBKFz-nglB-bg1Xbnz-s5/view?usp=sharing
https://drive.google.com/file/d/1Wj4P4moOSIH_bAUOiQ3daHTdnN_OTczI/view?usp=sharing
https://drive.google.com/file/d/1Wj4P4moOSIH_bAUOiQ3daHTdnN_OTczI/view?usp=sharing
https://docs.google.com/document/d/1WRM7AOB9007GITqA8chzfbGSOwTCUjIGx9B8SJcbW3U/edit?usp=sharing
https://docs.google.com/document/d/1WRM7AOB9007GITqA8chzfbGSOwTCUjIGx9B8SJcbW3U/edit?usp=sharing
https://drive.google.com/file/d/1zP1dsFi6Tb10dYsPpHHGnXrZIU9oGS9J/view?usp=sharing
https://drive.google.com/file/d/1zP1dsFi6Tb10dYsPpHHGnXrZIU9oGS9J/view?usp=sharing
https://docs.google.com/spreadsheets/d/1XKh60JV6cEBmF-PmT-PBGQ-Q5zclLmISZytvPwd6Qwk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Aw2Nii8wUCEU6mFU_0tLnN8uGdWRoOJ7M8J5GrFL2C0/edit?usp=sharing

